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Executive Summary

This document provides a summary of the main dissemination activities planned
for the first year of the ICEBERG project. The covered period has been extended
to June 2021 to include the third project e-newsletter.

Major achievements, impacts on social media and dissemination activities are
briefly presented. In addition, the mapping of Circular Economy (CE) related
projects, relevant events and potentially interested stakeholders has been
updated.

Finally, some general recommendations are made for all ICEBERG partners to
improve the external communication of the project progress and results.
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The main communication objectives in the first year of implementing the
ICEBERG Project (May 2020 — April 2021) were:

e To publicise the genesis, characteristics and challenges of the project to
the general public and specialist audiences.

e To create an emerging community through social networks, with a special
focus on specialist audiences.

e To ensure internal awareness of key communication objectives and
contractual communication obligations.

e To establish internal communication channels between the project
partners to ensure that the main milestones and progress of the ICEBERG
project are properly communicated to the outside world.

e During the first half of 2021, we also sought to report on the
Communication and Dissemination activities led by partner entities or in
which they took part, with the aim of publicising the ICEBERG Project and
some of the research in progress.

The main actions undertaken during the first months of activity were as follows:

e Drafting of the initial Communication and Dissemination Plan (v.1): The
plan was developed in line with the deadlines and was communicated to
all partners (M3).

e Corporate Identity Manual. Sent to all partners.

e Communication kit: Communication document that aims to serve as a
guide for partner entities and to promote the transfer of information and a
unified image of the project. This basic kit, together with a set of templates
(Press Release, Press Call, Sample Word Document and Sample PPT
Document) was also provided to all partners (M3).

e The project's website was developed and became operational within the
planned time frame. In this regard, the communications department
periodically updates the agenda of events and the news section (23 news
items published) with relevant information, some sent by the partners
themselves and others produced by the communications department with
collateral issues or issues of interest to the project.

e Design and setting up of four social media profiles: Instagram, YouTube,
LinkedIn and Twitter.
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e Press conference to present the project in Bilbao-Bizkaia (July 27, 2020),
with the attendance of the Basque partner entities and institutional leaders.
Disseminating a general press release on the project.

e Recording a short corporate video and short interviews with the people
responsible for the ICEBERG Project in five of the Basque partner entities.

e Disseminating the project's Newsletter no. 1 to all partners and to more
than 200 qualified contacts/prescribers (M6). A second Christmas
Newsletter was also distributed to strengthen the communication of an
activity promoted by two of the project's partners. Newsletter no. 3 was
released on June 28, 2021, and now includes three more technical articles
on ongoing developments and research related to reusing concrete and
gypsum in construction. The database to which this newsletter is sent
includes valuable contacts provided by the partner entities, and people
who have requested to receive it. It currently has 250 subscribers.

The project has 4 social media profiles: LinkedIn, Twitter, Instagram and
YouTube. They basically fulfil two functions: to help create a community that is
interested in the project and to bring traffic - as a priority - to the project's
website, the main information platform where news, documentation, events
agenda, etc. are posted.

To complement this, a Flickr account was set up and is used as a repository of
images, so that any partner or person interested in the project can access high
quality photographic material.

At present, this is the situation for each network:

Twitter: 234 followers, 103 tweets were sent over the entire period. The content
refers mainly to information on the website (news, agenda, etc.), project
developments and news of interest related to any of the partner entities. In
addition, there has been interaction and networking with other Horizon projects
linked to circularity in construction.

In the whole period our tweets have received more than 64,000 hits, with the best
month being November 2020, with 12,400 hits from 22 tweets and 23 new
followers. The account has prominent followers, such as EFE Verde and
FuturEnviro (media) and Philippe Moseley (Policy Officer, Sustainable Industrial
Policy and Construction European Commission). The communication target set
for this network was a minimum of 100 followers in M12, so the evolution is very
positive.
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LinkedIn: 162 followers. In the case of this network, the Communication Plan set
a minimum of one update/month, and 34 updates were made during the period
in question, most of them posts with content linked to the project's website (news,
videos, etc.). Similarly, a minimum of 100 followers was set for the first twelve
months, meaning that the evolution can be assessed as good. Some publications
stand out, such as the interview with the Project Director David Garcia, which
received 1,664 hits.

Instagram: 49 followers. It is a very visual network, which requires good quality
and attractive materials, something that was not available in the initial stages of
the project. Furthermore, an analysis of the social networks used by ICEBERG's
own partners shows that it is perhaps not the preferred network for finding out
about this type of project. It is considered to be complementary and will continue
to be used to drive traffic to the website and to publicise the progress of the
project. 10 updates have been made. The goal of 100 followers for M12 was not
reached, but further growth is expected in the middle and final part of the project.

YouTube: 7 subscribers. It is a communication channel that relies on videos and,
unfortunately, the project does not currently have the materials to develop a
sustained dissemination strategy over time. However, 14 videos were published
during the period, mainly interviews with various partners and the corporate
presentation video, which accumulated 305 views. In this case too, the network
functions as an archive of videos of interest, since at this stage we understand
that it is more important to drive traffic to the project's website than to this
particular network.

In addition to the communication activities undertaken or coordinated by the
project's communications department, most of ICEBERG's partner entities have
carried out dissemination initiatives, mainly through their communication
channels (websites and social networks), by taking part in specialist forums
(networking) and/or by organising conferences with specialist audiences. (See
Annex |. Dissemination and communication activities).

In total, 40 activities were recorded over the period. Most of them were actions
aimed at the media (press releases) and posts for the general and/or specialist
public that were published and disseminated through the corporate websites and
social networks of the partner entities.

These can be broken down as follows:
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e Pitch Event: 1

e Training: 4

¢ Non-scientific and non-peer reviewed publication: 1
e Participation in a workshop: 6

e Organisation of a workshop: 2

e Social Media: 12

e \Website: 5
e Press releases: 7
e Other: 2

Most of the communication actions during the period targeted the general public,
but there were activities especially aimed at the industry (construction and
demolition sector). In this regard, a double online workshop was organised on
January 14, 2021 on circular product design and circular building design (WP3.1),
led by EPEA / VITO.

Likewise, intense networking was carried out with other European projects
linked to the ICEBERG theme, Life and Horizon projects, with which we
collaborate to take advantage of synergies when it comes to disseminating
developments and obtaining mutual benefit. For example, ICEBERG managers
have taken part in digital forums organised, among others, by the Repolyuse
project and VEEP.

In recent weeks, this collaboration has been extended to the European Houseful
project, made up of 16 partners from 7 European countries, which works to
propose innovative solutions based on the circular economy for the housing
sector and is therefore aligned with the objectives and lines of action carried out
by ICEBERG.

Although the list of activities includes a single article published in the specialist
magazine Excave, an extensive informative article has also been drafted for the
magazine FuturEnviro (a bilingual technical magazine on the environment), which
will be published in the coming weeks in English and Spanish.

The Turkish partners (BESE/HU/TEPE) have carried out other initiatives,
including meetings at the highest level with the Minister of Environment and
Urban Planning, and with the Directorate General of Infrastructure and Urban
Transformation.

According to the data collected by the partners, these actions have reached this
estimated number of people per sector:

e Scientific community (higher education, research): 305
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e Industry: 16,452

e General public: 785,400
e Policymakers: 10

e Media: 5,000

e [nvestors: 220

In addition, ICEBERG's partners have contributed with informative articles for the
news section of the project's website, with the aim of reporting on the progress
that has been made and the main results obtained at an experimental level in the
recycling and reuse of concrete and gypsum, for example.

Complying with the contractual obligations and within the planned deadlines, with
the collaboration of Loughborough University, two open documents have been
generated which will be fed throughout the duration of the ICEBERG project, and
which include a list of stakeholders (and end users), and a list of projects, events
and parties interested in the project (D8.2). The objective is to have high-value
databases to which information related to the project can be sent, and to know
about other initiatives with which to collaborate, relate and generate synergies
that will benefit both parties and help achieve the objectives of the
Communication and Dissemination plan.

At present, the ICEBERG Project has a database with 250 contacts who receive
the project's Newsletter on a regular basis. The document on stakeholders
includes more than a hundred of these contacts. The organisations are classified
according to the following categories: manufacturers and suppliers, building
contractors and developers, architects and engineers, logistics managers, real
estate consultants, demolition companies, recyclers, waste management
companies, policy makers, universities and RTOs, and associations.

In addition to a brief description of each organisation, corporate website and
contact email, the organisations are classified in 6 groups, depending on the
interest that each of them could have in one or more of the case studies (CCS)
to be developed within the ICEBERG Project, identified as: CCS1 (Concrete),
CCS2 (Cement-based products), CCS3 (Carbonated blocks), CCS4 (Wood-
based products), CCS5 (Plasterboard) and/or CCS6 (Ceramic, PU & silica
aerogels). See Annex Il

This is a living document, which will be expanded with the contributions of the
partners, with the aim of configuring a network as broad and specific as possible,
and closely linked to the interests of the project and communication objectives at
all times.

In addition to this base, a mapping of 48 projects, events and initiatives has been
carried out. In this case, they are subdivided into ongoing projects with or without
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EU funding working on topics of interest to ICEBERG (22); events of interest to
ICEBERG, such as workshops, conferences, etc. (11); and lastly, initiatives of
interest to ICEBERG, such as the European Commission (11) or international
initiatives working in areas of interest linked to the ICEBERG Project objectives
(15). This document is also open and will be updated, but it is intended to serve
as a guide to identify projects to collaborate with, events to attend or forums to
establish high-value relationships with in order to achieve the communication
objectives of the ICEBERG project.

The communication obligations of the ICEBERG project require the involvement
of all the partner entities, in order to achieve the maximum dissemination of all
the wupdates and developments that take place. Here are some
recommendations/ideas for communicating in the different areas/countries where
the project is being implemented:

- Follow the project's social networks and share its contents with our
contacts.

- Send a report on the dissemination actions undertaken by each partner to
the Communications Officer.

- Report developments/news within each organisation to the
Communications Officer.

- Refer articles and publications from other organisations/institutions that
may be of interest to the consortium to the communications department,
with the aim of disseminating them in our networks.

- Send news about the ICEBERG project in each country to the
communications department, in order to collect rigorously all impacts
found in the media.

- Produce opinion articles in an informative tone that can be published in
specialist media or on the project's channels.

- Produce dissemination articles on new developments related to
rules/regulations that affect the sector within the framework of the circular
economy. The aim is to offer interesting content, analysis and to become
a qualified prescriber.

In the coming months, some initiatives will be proposed to produce content for
the website and social networks, such as: a proposal to interview one of the
partner organisations on the progress of ICEBERG within each organisation (two
have already been published: with David Garcia from TECNALIA and with
Mohamed Osmani from the University of Loughborough) and an analysis of
developments to publish a press release, among others.

10
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Type of media Name of the media/event Type of audience  Public or audience Readers or Main Title (English)
attendees language(s)
Pitch Event Press conference and press General basque media 27/07/2020 Media National mass-media journalist 30 Spanish ICEBERG project press conference by
release the Basque Country participants
Training Training session via Zoom Selective demolition and waste 31/05/2021  Industry Construction and demolition sector 50 Spanish lhobe organises sessions on selective
separation in construction sites Excavation sector demolition and waste separation in
Civil works construction sites
Non-scientific and non-peer reviewed publit Sector magazine Excave Magazine 01/11/2020  Industry Construction and demolition sector 500 Spanish ICEBERG: Digital advanced solutions to
Excavation sector boost circularity of building materials
Civil works
Participation to a Workshop Webinar REPOLYUSE - Final event 17/12/2020 General Public Construction sector 250 Spanish The new materials that sustain the
Products manufacturers World
Participation to a Workshop Webinar VEEP final webinar (Build Up) 09/03/2021 Other Other EU projects 50 English VEEP final webinar
Participation to a Workshop Workshop Construction polymers recycling 17/02/2021 Industry Other EU projects 12 English PolyStyreneLoop, Repolyuse and
Iceberg
Participation to a Workshop Workshop Innotransfer — Habitat Sostenible = 01/11/2020 Industry Construction and demolition sector 130 Spanish Keraben Grupo presents the ICEBERG
Excavation sector Project at the INNOTRANSFER
Civil works Sustainable Habitat Forum
Organisation of a workshop WP3.1 Workshop Circular product design 14/01/2021 Industry Mainly manufacturers and affiliated 25 English Circular product design
stakeholders
Social media Twitter Post ICEBERG Workshop 08/01/2021 Other General 361 English
Social media Twitter Post ICEBERG Project 02/10/2020 Other General 905 English
Social media Linkedin Post ICEBERG Project 02/10/2020 Other General 1692 English
Website website page EPEA part of EU project “ICEBER! 02/10/2020 Other General 2228 English
Organisation of a workshop WP3.1 Workshop co-hosting Circular building design 14/01/2021 Industry Mainly planners and affiliated stakeholders English |Circu|ar building design |
Social media Promotion of workshops LinkedIn post 01/12/2020 Industry LinkedIn network 100 English
Social media Promotion of workshops LinkedIn post 01/12/2020  Industry LinkedIn network 500 English
Website News item website VITO website 28/04/2021 General Public uisitors VITO website 30 (so far) English and L Colruyt Group investing in circular buildin
Other Guest lecture at KULeuven (Unive Environmental Engineering: semin: 18/03/2021 Other Bachelor students Civil Engineering 20 Dutch Circular Economy in the Built Environmel
Participation to a Workshop Panel member in Break Out Sess Wastebuild 365 25/02/2021 Industry community of architects, engineers, develop¢ 100 English Urban Mining in Practice
Participation to a Workshop 03/12/2020 Industry Members of the Green Deal Circulair
Presentation session Action day Green Deal Circulair Bc Bouwen 100 Dutch Material flows from demolition site to mai
Press release Spanish general and technical ~ General & Technical media 03/09/2020 Media National mass-media journalist 320 Spanish Economia circular en la industria de la

media construccién
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Economia circular en la industria de la
construccion

Participamos en el proyecto
@Iceberg_EU.

Participamos en el proyecto ICEBERG
Project H2020.

Horizon 2020 Iceberg project
Horizon 2020 Iceberg project
Horizon 2020 Iceberg project
SERIKAT participates in a European
project to convert construction waste
into high-value materials

SERIKAT participates in a European
project to convert construction waste
into high-value materials

PRESENTATION OF THE ICEBERG
PROJECT in which SERIKAT
participates.

Urban Mining: reuse and recycling of
C&bwW

Urban Mining: reuse and recycling of
C&DW

Traceabilty of C&DW

Suomalaiset tekijat hakevat
rakennusjatteista innovatiivisia
ratkaisuja korkea-arvoiseen
kierratykseen

Rakennusjatteista innovatiivisia
ratkaisuja korkea-arvoiseen
kierratykseen

Purkupiha mukana kansainvélisessé
tutkimushankkeessa

Suomalaiset tekijat hakevat rakennusjétt:
Suomalaiset tekijat hakevat rakennusjatt
Suomalaiset tekijat hakevat rakennusjatt
Yhteistyd avaa portit

RAMPF — Pioneering the Chemical
Recycling of Building Materials
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Annex Il. Mapping of stakeholders

Mapping of stakeholders and end-users for concrete

uuuuuuu land developers. lengineers. lconsuttants [companies.

Stakeholder's full name. Acronym (i any)

e

ﬁﬁﬁﬁﬁﬁﬁ

eeeeeeeee

Similar databases have been prepared for cement, carbonated blocks, ceramics, wood, plasterboard, silica and PU aerogels.
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